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THIS AGREEMENT, made and entered into this 22nd day of November 2017 by and 
between the Town o f Shelter Island, a New York municipal corporation, having its principal 
place o f business at 38 North Ferry Road, Shelter Island, New York, 11964 (“the Town”), and 
the Superintendent o f Highways/Commissioner o f Public Works of the Town o f Shelter Island 
(“the Superintendent”), and the Shelter Island Highway Benevolent Association, Inc., a 
membership corporation o f the State o f New York, having its principal place of business at 12 
South Ferry Road, Shelter Island, New York, 11964 (“the Association”).
WITNESSETH:
WHEREAS, the parties hereto desire to make and arrange the terms and conditions under 
which the members o f the Shelter Island Town Highway Department and Department of Public 
Works (“the Departments”), shall work and perform their duties; and
WHEREAS, the Shelter Island Highway Benevolent Association, Inc. is recognized by 
the Town of Shelter Island as the sole and exclusive representative for all employees o f the 
Departments excluding elected officials, clerical employees, seasonal employees and/or part­
time employees (“Covered Employees”); and
WHEREAS, the parties desire to enter into a collective bargaining agreement 
(“Agreement”) setting forth the amount o f wages and the terms and conditions of employment.
NOW, THEREFORE, for and in consideration o f the premises and the mutual covenants 
and promises as herein contained the parties hereto agree as follows:
ARTICLE I-SC O PE
A. This Agreement shall encompass the rate o f wages and the terms and conditions o f 
employment o f all Covered Employees for the period o f January 1,2017 through December 31,
2019.
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B. The Association represents that it has the authority to negotiate, bargain, and agree 
for and on behalf o f its members and hereby agrees on behalf o f itself and its members that it and 
each of them will faithfully perform all the terms and conditions o f this Agreement.
C. The Town recognizes the Association as the sole and exclusive bargaining agent 
and representative for all Covered Employees who are employed full-time in the Departments. 
The Town also extends unchallenged representation status to the Association for the maximum 
period permissible by law.
The Town recognizes the right of the Covered Employees to designate a representative of 
the Association to appear on their behalf to discuss salaries, working conditions and grievances 
and disputes relative to the terms said conditions o f this Agreement.
Pursuant to New York State Civil Service Law, Section 207(3), the Association affirms 
that it docs not have the right to strike or to take a job action against the Town, to assist or 
participate in any strike or job action, or to conduct, assist or participate in any strike or job 
action.
ARTICLE II - TERMS. AND CONDITIONS QF EMPLOYMENT
A. 1. Effective January 1,2017, steps 1-5 on the salary schedule shall be increased by 
2%. Effective January 1,2018, steps 1-5 on the salary schedule shall be increased by an 
additional 2%. Effective January 1,2019, steps 1-5 on the salary schedule shall be increased by 
an additional 2%. See Exhibit “A.”
B. DUES DEDUCTION. The Town shall deduct from the wages o f the Covered 
Employees, and remit to the Association, regular membership dues and Association designated 
deductions for those Covered Employees who sign dues deduction authorization cards, and to 
submit same to the payroll office o f the Town. An Initiation Fee of $200 shall be deducted from 
new employees’ first four paychecks equaling a $50 deduction per paycheck.
2
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The Town extends to the Association the rights o f agency shop and agrees to remit to the 
Association that sum designated by the Association to the Town as agency fee. The agency fee 
shall be designated by the Association once per annum on or before the first o f the year and the 
Association agrees that its agency fee shall be in accordance with legal standards and shall not 
violate the rights of the employees under the applicable statutes aod case law defining agency 
fee.
The Association agrees to hold the Town harmless from any claims of responsibility that 
may in die future be submitted against it by any employee by virtue o f the Town’s payment to 
the Association o f the agency fee and its deduction o f same from an employee’s paycheck.
C. DISCIPLINARY HEARINGS. All permanent Covered Employees shall be 
afforded the protection o f New York Civil Service Law Section 75 after serving a 12 month 
probation period.
D. GRIEVANCES. The procedure for grievances between Covered Employees and 
the Town shall be as follows:
1(a) A ‘grievance’ shall be defined as a claim by a unit member alleging a violation of a 
specific provision o f this Agreement, and excluding any matter which is not covered by the 
specific terms o f this Agreement or which is covered by law.
1(b) A grievance may be entertained by the Town only if  it is filed within 10 working 
days from the day on which the employee knew or should have known about the act or 
conditions upon which the grievance is based.
2(a) STEP ONE - Informal discussion between the Covered Employee and the 
immediate supervisor.
2(b) STEP TWO - The Association alone shall reduce the grievance to writing and alone 
shall decide whether to submit same to the Superintendent o f Highways/Commissioner o f Public
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works (hereinafter, “the Superintendent”), within five working days of the conclusion of STEP 
ONE. The Superintendent will reply in writing to the Covered Employee and the Association 
within two working days.
2(c) STEP THREE - Within five working days o f the reply in STEP TWO, the 
Association alone may Appeal to the Town Board on behalf o f the grievant. The Town Board 
shall schedule a hearing within 10 days of receipt o f the appeal. The hearing shall be held within 
20 days of receipt o f the appeal. The decision o f the Town Board shall be rendered within 30 
days after the date o f the hearing.
E. SENIORITY. There shall be Department-wide seniority defined as length of 
continuous service from last date of hire as a Covered Employee, and shall apply thusly:
1. Senior permanent Covered Employees shall have the priority to positions; i.e., job 
title, equal to tar less than their own current title, where qualified. Advancement to another job 
tide shall be based on the following factors, as determined by the Superintendent:
(i) meeting the minimum qualifications;
(ii) ability to do the job;
(iii) seniority
In cases where the Superintendent determines that the qualifications and ability for 
advancement are equal, seniority shall be the governing factor.
It is the intention o f the Town to provide in-house advancement opportunities wherever 
possible before seeking new outside recruitment.
2. Senior permanent Covered Employees shall have first choice of vacation days upon 
approval o f the immediate supervisor. A vacation list shall be posted no later than January 1 st of 
each year.
3. The Town shall maintain a layofflist for one year. Subject to applicable provisions
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of law, and provided the employee to be retained and/or rehired has the ability to perform the 
work assigned to him/her, layoff and rehire rights shall be governed by the following rules. 
Seniority shall be computed from the date o f employment If  layoffs become necessary, 
employees will be laid off by seniority, with temporary employees being laid off first, then 
probationary employees, and then permanent employees. Before hiring any new employees, the 
available work must first be offered in reverse order o f layoff, to employees previously laid off, 
and who meet the qualifications for the job, by sending written notice to the employee by 
registered mail, return receipt requested, directing him/her to return to work in the Department at 
the appropriate date and time, not less than five days from the date o f the notice. Failure o f the 
employee to report to work in the date and time specified will constitute an abandonment o f the 
employee’s recall rights and shall release the Town from any further obligation to recall the 
employee. In the event o f a layoff, the Superintendent shall explain the reason for the action to 
both the affected employee and Unit President.
F. HAZ-MAT
1. The Town shall provide for the certification and/or re-certification training o f any 
employees assigned to work with hazardous materials.
2. Employees assigned to work with hazardous materials shall be paid at the overtime 
rate for those hours working with the materials. This will include time actually working with 
pesticides as part o f the 4-Poster Program, but not time spent performing other 4-Poster 
Program-related duties including repairs and accepting deliveries. This rate is in lieu of normal 
hourly rate, not in addition to.
G. HEALTH INSURANCE.
1. The Town shall provide and pay for the “Statewide Plan” for hospitalization for all
Covered Employees who may be enrolled in the plan as soon as legally possible. For any
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employee hired on or after January 1, 2005, the Town shall pay 85% of the cost of health 
insurance premiums under the Town’s health insurance plan. All employees hired on or after 
January 1,2005 shall be eligible for health insurance only after the completion of three 
consecutive months or a shorter period if  required by law o f active service with the Town.
For any employee hired on or after February 3,2012, the Town shall pay 80% of the 
cost o f health insurance premiums under the Town’s health insurance plan.
In addition, the Town will pay 100% of the cost o f health insurance premiums under 
an HMO(s) selected, replaced or eliminated as an option by the Town in its sole discretion. The 
Town shall maintain an HMO option (of its choosing) for the duration o f the 2014-2016 
Agreement.
Employees shall not be eligible to be covered by the Town’s,health insurance plan if  
they are eligible for coverage pursuant to another Town employee’s Town health insurance plan. 
The employee may reinstate coverage in the event o f a  qualifying event causing the loss o f the 
other person’s Town health insurance, consistent with die rules mid regulations of the Town’s
health insurance plan and applicable laws and regulations. At retirement, an employee who
/
would otherwise be eligible for retiree health insurance but for the operation o f this provision 
shall continue to be ineligible for retiree health insurance. However, during retirement, the 
former employee may reinstate his/her own individual health insurance coverage (or family 
coverage if  the employee has dependents as defined in the plan) in the event o f a  qualifying 
event causing the loss of the other person’s Town health insurance, consistent with the rules and 
regulations o f die Town’s health insurance plan and applicable laws and regulations.
Those employees eligible to receive health insurance in retirement from the Town
shall be entitled to continue receiving the same level of coverage (individual, family) enjoyed as*
of the last day on the payroll, subject to a reduction from family to individual coverage due to
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changes in the employee’s eligible dependents. For any employee who is hired on or after 
January 1,2005, the service requirement for receipt of health insurance in retirement shall be 10 
consecutive years o f service with the Town and, for any employee hired on or after December 8, 
2017, the service requirement for receipt of health insurance in retirement will be 20 consecutive 
years o f service with the Town. In addition, the employee must either (1) be employed by the 
Town on the last date immediately prior to retirement into the NYSERS; or (2) have been 
employed by the Town as his/her last public sector employer, and have continuously self-paid 
his/her health insurance premiums to, and remained enrolled in, the Town’s health insurance 
plan between the last date of service with the Town and the date o f vesting and receipt of 
benefits from the NYSERS, whichever is applicable, as set forth in the NYSERS Rules and 
Regulations (Part 256). The Town will contribute toward the cost o f retiree health insurance the 
stone percentage o f the premium cost that the Town paid on the Covered Employee’s last day of 
employment.
2. The Town shall have the right to change to a comparable or better health insurance 
plan or carrier or to self-insure after prior notice to and consultation with the Association.
3. Any employee may elect to change enrollment at any time between November 1 and 
November 30 from family to individual coverage under the Plan provided pursuant to this 
Agreement. In this event, the employee shall receive 50% of the premium savings to the Town, 
provided the employee remains uncovered by family coverage under the Plan for a period o f 12 
months. The 50% savings available to employees upon election shall be distributed in biweekly 
increments throughout the year as an addition to the employee’s biweekly paycheck provided the 
employee remains uncovered by family coverage under the Plan. It is understood that once an 
employee has waived family coverage for a particular year, the employee may not reinstate 
family coverage for that year except in the event of an emergency causing the loss of insurance
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through another source. Emergency shall include loss o f employment, or termination of 
insurance for a spouse whose employer has provided the alternative insurance. Emergency shall 
not include the change o f any alternative insurance from a noncontributory to a contributory 
plan, or the voluntary declination of the spouse o f insurance offered by die spouse’s employer.
In the case o f an employee who reenrolls in fewer than 12 months, no further payments shall be 
made.
I-L VACATION LEAVE.
1. All Covered Employees shall be entitled to vacation as follows:
After one year o f service as a Covered Employee -  10 working days (an Employee 
may schedule five working days’ vacation after 6 months o f service. However, the leave shall 
not increase the amount o f total vacation provided for herein).
After 5 years o f sendee as a Covered Employee 15 working days 
After 10 years o f service as a Covered Employee 20 working days 
After 16 years o f service as a Covered Employee 21 working days 
After 17 years o f service as a Coveted Employee 22 working days 
After 18 years o f service as a Covered Employee 23 working days 
After 19 years o f service as a Covered Employee 24 working days 
After 20 years o f service as a  Covered Employee and thereafter 23 working days
A Covered Employee may carry over a maximum of 10 vacation days from one year into 
the next year. However, those days carried over must be used during the following year.
Covered Employee shall request and receive prior approval in writing from the Superintendent to 
use vacation time at least 24 hours in advance.
2. An employee may request payment to be made during the month o f January for up 
to five unused sick, vacation, personal or compensatory days if  the employee submits this request
12/20/17
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in writing to the Highway Superintendent by on or before December 1 of the prior year. Those 
who have received a sick leave advisement during the two preceding calendar years (January 1 -  
December 31) are not eligible for this benefit. “Bought back” sick days may be re-accrued for 
leave usage, but not for payment (pursuant to Article II(L)) purposes. This provision shall be on 
an experimental basis and is cancelable by the Town for the next calendar year on notice to the 
HBA at any time after February 1,2009.
An employee may request payment to be made during the month of January for up to an 
additional five unused vacation, personal or compensatory days if  the employee submits this 
request in writing to the Highway Superintendent by on or before September 1 of the preceding 
year.
The bought-back days may, at the employee’s discretion, be paid in cash or as a 
contribution ft) the employee’s deferred compensation account In the latter event the Town 
shall contribute, into the same deferred compensation account referenced in Article II(L), raid 
subject to applicable IRS Rules regarding the amount of annual contributions, the current value 
o f the number o f these days at die time o f the request. The LIFO (last-in-first-out) rule shall 
apply.
I. HOLIDAYS.
All Covered Employees shall have the following holidays off on the day fixed by the
State o f New York and shall be paid for same if  same falls on a regular working day.
1. New Year’s Day
2. Martin Luther King, Jr. Day
3. President's Day
4. Good Friday
3. M anorial Day
6. Independence Day
7. Labor Day
8. Columbus Day
9. General Election Day
10. Veterans Day
11. Thanksgiving Day
12. Christmas Day
13. Floating Holiday to be 
scheduled on a day acceptable 
to the Highway Supt.
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Any Covered Employee required to work on any of these holidays shall receive double­
time pay plus compensatory time off equal to the time worked to a maximum of one day 
compensatory time off.
Any Covered Employee working in the Recycling Area and Transfer Station on that day 
shall receive holiday pay as described in this paragraph although Easter Sunday shall not be 
considered as a holiday in this contract.
In the event that a holiday falls on a Saturday, the Friday immediately preceding the 
holiday shall be observed as the holiday. In the event that a holiday falls on a Sunday, the 
Monday immediately following the holiday shall be observed as die holiday.
J. PERSONAL LEAVE.
All permanent Covered Employees who commence or terminate employment mid-year 
shall be entitled to one personal leave day for every four months o f employment during that 
calendar year except that, in the event die employee separates from employment mid-year for 
retirement purposes, he/shc shall be entitled to earn three days, including any of those days 
already taken dining that calendar year. Personal leave days are for personal business such as 
legal matters, medical visits for family members and funerals outside the immediate family mid 
may be taken upon 24 hours prior notice to the Superintendent.
K. BEREAVEMENT LEAVE.
All permanent covered Employees shall have up to four days per year per death for 
bereavement leave for a death in the immediate family, such as a husband, wife, son, daughter, 
father, mother, sister; brother, mother-in-law, or father-in-law. Employees may have up to one 
day per year bereavement leave for the death o f a friend. Additional leave may be granted with 
the approval o f the Superintendent.
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L. SICK LEAVE.
Each employee shall be entitled to 22 paid sick days per year, accumulated 1 1/2 days per 
month plus one additional day at the end of each quarter. Each employee hired on or after 
February 3,2012 shall be entitled to 15 paid sick days per year, accumulated 1.25 days per 
month, for the first 10 complete years o f employment, after which the provisions of the 
preceding sentence shall apply. Each employee shall be permitted to accumulate sick days to a 
maximum o f232 days. Upon retirement, each employee shall be paid the value o f his/her 
accumulated sick leave on a formula o f one day for each two days accumulated for the first 200 
days for a maximum payment of 100 days and all days in excess o f200 paid on a formula of one 
day for each day accumulated, for a total maximum payment of 130 days. Payment of 
accumulated sick leave shall be calculated by dividing the employee’s base salary by the annual 
days worked by the employee that is currently 260 days for the five day, 40 hours per week shift 
and 208 days for the four day, 40 hours per week shift. If an employee on the payroll as o f any 
future December 31 has more than 125 accumulated sick leave days as of that date, then the 
Town shall contribute, into a deferred compensation account agreed upon between the Town and 
the Association, 50% (60%, effective January 1,2018) o f the then current value o f the number of 
the employee’s side leave days earned but not used in that year. Upon reaching the maximum 
accumulation o f232 days those days shall then be removed from the employee’s accumulated 
sick leave, so as to reduce the year end accumulation to 232 days. The LIFO (last-in-first-out) 
rule shall apply.
(i) In the event o f an absence in excess o f one day, an employee may be required to 
provide a doctor’s certificate verifying the illness o f the employee. In addition, all employees 
shall be required to provide a doctor’s certificate verifying an illness when a sick day is utilized 
on the first or last day o f an employee’s assigned work week or the immediate work day before
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or after a holiday.
(ii) All Covered Employees must call in sick no later than one-half hour prior to the start 
of the work day.
(iii) An employee who has been absent on sick leave shall not be entitled to work 
overtime until the employee has been back to work for at least one complete regular working 
day.
M. TOWN DISABILITY BENEFITS.
All Covered Employees who sustain physical injury or illness as a result o f their 
employment while acting in the performance o f their duties, and within the scope of their 
employment with the Town, as determined by the medical authorities that the Town shall
f
designate, shall continue to receive full salary without use of sick time during the period of 
incapacity or until eligible for a New York State pension or death, whichever shall occur first 
Any sums received by the Covered Employee under ihe provisions o f the Workers’ 
Compensation Law For Lost Earnings as a result o f the injury or illness shall be paid by the 
Covered Employee to the Town. Should any Employee be denied benefits under the provisions 
o f the Workers’ Compensation Law, that denial shall be conclusive evidence that the Employee 
did not suffer a job-related injury or illness. Nothing herein shall preclude the Employee from 
consulting with the physician o f the employee’s choice for an opinion and/or treatment.
N. OVERTIME.
Overtime shall be assigned and compensated for as follows:
(i) Overtime shall be assigned according to Department seniority and job title and on a 
rotating basis: (a) first to permanent Covered Employees, (b) second to probationary Covered 
Employees and (c) lastly, to part-time and seasonal employees.
(ii) Overtime shall be paid at the rate of time and one-half for all work over the normal
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workday. Employees will be paid at the rate o f time and one half their regular rate for all hours 
actually worked which exceed 40 in a calendar week. All approved time ofFfrom work shall 
count toward the 40 hour threshold except for sick leave.
(iii) A master overtime list shall be maintained for both the Highway and Recycling 
Area and Transfer Station Departments and placed upon a bulletin board at the Highway Bam 
and Recycling Area and Transfer Station office. This list will be updated every six months.
(iv) Covered Employees shall receive a minimum of four hours pay at the overtime rate 
on any recall to duty. However, the Employee called out for the overtime must report for duty 
within 45 minutes o f the call in order to receive the four hour overtime credit.
(v) Compensatory time off - A Covered Employee may receive, in lieu of overtime 
compensation, compensatory time off, at a rate not less than one and one half hours for each hour 
o f employment for which overtime compensation is required. All Covered Employees agree to 
accrue no more than 88 hours o f compensatory time for horns worked in any given year. Any 
employee who has accrued the maximum number o f compensatory time off shall be paid in cash 
for additional overtime hours of work. A  Covered Employee shall request permission of the 
Superintendent to use compensatory time at least 48 hours in advance, which permission shall 
not be withheld unreasonably, or unless the requested time period would unduly disrupt the 
operations o f die Departments.
(vi) Any time that Town Hall closes due to an emergency (c.g., snow, hurricane, flood) 
as declared by the Town Supervisor or Highway Superintendent, employees who were required 
to and did work during what would have been regular Town Hall hours shall receive 
compensatory hours in an amount equal to the time that they worked but Town Hall was closed, 
which may be utilized pursuant to the provisions of Article II (N)(v). If the employee has 
reached or reaches the maximum accumulation of compensatory time hours as a result o f the
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operation of this provision, then the employee shall be paid for the relevant hours above the cap.
O. RETIREMENT.
I
All permanent Covered Employees shall be entitled to the benefits oft
(a) New York Retirement Law Section 75(c) and shall be enrolled upon being placed 
on the Town payroll.
(b) New York Retirement Law Section 60 (b).
P. WORKING HOURS.
The working hours of all Covered Employees shall be as follows:
(a) In the Recycling Area and Transfer Station, the first crew shall work 40 hours per 
week, 10 hours per day, four days on and three off, and the second crew shall work 40 hours per 
week, 10 hours per day, three days per week at the Recycling Area and Transfer Station and 
eight hours per day one day per week at the Highway Department, plus one extra day per month 
at the Highway Departm ent Saturday mid Sunday are normal working days in the Recycling 
Area and Transfer Station.
(b) All other Highway Department Covered Employees shall work 40 hours per week, 
eight hours per day, five days per week, Monday through Friday.
(c) Notwithstanding anything to Ore contrary in sections (a) and (b) above, it is agreed 
that the Town may in its discretion determine and alter the scheduling and length o f shifts, 
provided, however, that no employee’s work week shall be reduced below 40 hours per week as 
the result of that determination. H ie Town agrees to provide reasonable prior notice to the 
employees and the Association o f that determination and agrees that no change in an employee’s 
schedule or length o f shift will be made in an arbitrary or capricious manner or for the sole 
purpose o f avoiding the payment o f overtime.
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Q. LONGEVITY.
Covered Employees shall be paid longevity as follows:
After 5 years o f service $1,000.00
After 10 years o f service $2,000.00
After 15 years o f service $3,000.00
After 20 years o f service $4,000.00
These payments are non-cumulative and shall apply to all full-time employees covered by this 
Agreement The annual longevity payment shall be made in a single check, separate from the 
payroll check, in the payroll following the date the longevity payment is due.
R. DEATH BENEFITS.
In the event an employee dies in the performance o f his/her duties, the employee’s spouse 
and/or estate shall be entitled to the following benefits:
(1) continued medical insurance, per Article 11(G), for the employee’s spouse and 
dependents, if  any, until the spouse remarries or becomes eligible for coverage under another 
health insurance plan;
(2) payment for accrued, unused sick leave, per Article II (L);
(3) payment for accrued; unused compensatory time, per Article II (N) (v);
(4) payment for accrued, unused personal leave, per Article II(J);
(5) payment for accrued, unused vacation time, per Article 11(H);
(6) payment, not to exceed $5,000.00 tor funeral expenses, which shall be paid directly 
by the Town.
In the event an employee dies while employed by the Town but not during the 
performance o f his/her duties, the employee’s spouse and/or estate shall be entitled to the 
benefits set forth in paragraphs (2), (3), (4), and (5) above.
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S. STEP MOVEMENT.
After completion o f an employee’s probationary period, which is normally one year, the 
employee shall be moved to the next step on the salary schedule.
T. RECLASSIFICATIONS.
Whenever an employee’s job title is changed by the Town Board, the employee shall be 
compensated at the contract rate for the new job title effective from the date o f the change by the 
Town Board.
U. CLASS A COMMERCIAL DRIVERS LICENSE.
Any employee who holds a Class A CDL and drives a Class A vehicle for at least 100 
hours per year shall be eligible for a  stipend in that year. The stipend shall be $1,000.
V. EVALUATIONS
The Highway Superintendent will exercise his discretion to implement the procedure 
annexed to this Agreement as Exhibit “C.”
ARTICLE m  - MISCELLANEOUS CONDITIONS
All employees of the Departments shall abide by the following conditions of 
employment:
A. Each Covered Employee shall be furnished with a copy of this Agreement and a 
copy shall be posted in the Highway Bam and Recycling Area and Transfer Station Office.
B. All notices pertaining to Covered Employees shall be posted in the Highway Bam 
and Recycling Area and Transfer Station office.
C. Covered Employees shall have a 15 minute coffee break in the morning at 9:30 
a.m., and a 15 minute coffee break in die afternoon at 2:30 p.m. These breaks may be 
rescheduled at the discretion o f the Highway Superintendent In addition, he/she shall also have 
the discretion to require employees to take their coffee breaks at the worksite.
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D. Covered Employees shall have a lunch period of one-half hour daily.
E. No Town property or equipment shall be taken home by any employee except when 
authorized by the Superintendent in writing.
F. No employee shall have to operate unsafe equipment or work in a hazardous 
condition not normally necessitated by Department o f Highway or Recycling Area and Transfer 
Station work. The hazardous condition shall be made known by the employee to his/her 
immediate supervisor and shall be corrected before the employee is required to return to that job.
G. All employees shall have the right to inspect their employment and Town-related 
files and receive copies o f any and all documents at the rate of $.25 per page.
H. Permanent Covered Employees may receive an unpaid leave o f absence for up to 
one year at the discretion o f the Town Board.
I. The Town shall not hire seasonal or part-time employees at a higher rate than the 
Covered Employees o f the same classification.
J. The Town shall pay for and supply wet gear and the following safety equipment: 
hearing protection, gloves, respirators, hard hats, and safety goggles. Employees shall be 
required to wear same where necessary.
K. The Superintendent shall have the right to freely assign and transfer all employees 
between all work areas under his/her jurisdiction including the Recycling Area and Transfer 
Station.
L. Workdays shall begin and end at the Highway Bam. Covered Employees shall be 
given priority over part-time employees in work and area assignments.
M. Clothing Allowance - The Town shall provide each Covered Employee with a $500 
clothing allowance ($850 for Mechanic) for the purchase o f clothing needed for the performance 
o f his/her duty. This clothing shall be of a type approved by the Town Board and shall be paid
12/20/17
- 1 7 -__________________________
12/20/17
for by voucher submitted by the Employee. The allowance must be used for the purchase of 
clothes which the employee is required to wear on the job. The Employee must present to the 
Superintendent both a receipt and the article o f clothing purchased as a condition for 
reimbursement
N. Time off For Union Business - Officers shall be granted time off without loss of pay 
to administer die terms o f this Agreement pursuant to the approval of the Superintendent This 
approval is not to be unreasonably withheld, however, all time off shall be for the exclusive 
purpose and reason o f administering the terms o f this Agreement, negotiating for a successor 
agreement preparing and prosecuting grievances and other related items. The Town shall have 
the right to require employees receiving time off pursuant to this section to document al l time off 
granted.
O. Unit members are authorized to dispose o f non-recyclablc household waste of their 
personal household without a  Town garbage bag and at no fee.
P. The Association President shall be provided the opportunity to provide input to the 
Superintendent o f Highways prior to the hiring o f a new employee to the Highway Department 
The Superintendent of Highways continues to possess complete discretion with respect to all 
decisions pertaining to Highway Department staffing including, but not limited to, the selection 
and appointment o f new employees.
ARTICLE IV-LABOR/MANAGEMENT COMMITTEE
A labor/management committee shall be continued to enhance communication and to 
consider issues o f mutual concern.
The labor/management committee shall be composed of two representatives o f the 
Association, two representatives o f management and the Superintendent Either party may bring 
in outside representatives upon notice to the other party. The committee shall meet when
- 1 8 -
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necessary to study and make recommendations on personnel policy and employment-related 
problems. The meeting shall be upon 10 days’ notice and the parties may prepare 
recommendations to he presented to the Town Board and the Association. In no event shall the 
subject matter o f the meeting be considered an extension o f the grievance procedure or of the 
collective bargaining process.
ARTICLE V - SAFETY COMMITTEE
A Safety Committee, consisting o f not more than two representatives appointed by the 
Town Supervisor and not more than two representatives appointed by the Association President, 
shall meet as needed to address training and safety issues. Either party may be accompanied by 
outside representatives upon notice to die other party. The committee shall reduce all 
agreements to writing for submission to the Town Board and the Association for approval. In no 
event shall the subject matter o f these meetings be considered an extension o f die grievance 
procedure or die collective bargaining process.
ARTICLE VI - DRUG TESTING
Once a Drug Testing Policy is adopted by the Town Board for Shelter Island Town 
employees, it shall then become applicable to Association members.
ARTICLE VII - INTERPRETATION OF AGREEMENT
A. The full rights, powers, privileges and prerogatives of management and control by 
the Town and its Superintendent over their operations are reserved to and retained by diem 
except as expressly provided for herein.
B. Pursuant to the New Y ork State Civil Service Law Section 204-a, IT IS AGREED 
BY AND BETWEEN THE PARTIES THAT ANY PROVISIONS OF THIS AGREEMENT 
REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION BY 
AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFOR,
-  1 9 -
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SHALL NOT BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY 
HAS GIVEN APPROVAL.
C. This Agreement states the full understanding o f the parties and any changes or 
amendments thereto shall not become effective unless they are in writing and signed by the
parties. Oral agreements or understandings shall not be recognized and shall have no force or 
effect.
D. This Agreement shall be interpreted in accordance with the applicable laws of the 
State of New York.
IN WITNESS WHEREOF, the parties have hereto set their hands and seal this dav of'JAt'T ' ---  *
- 2 0 -
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EXHIBIT A
SALARY SCHEDULE
2017
Title Step 1 Step 2 Step 3 Step 4 Step 5
Laborer 26.78 27.23 27.65 28.13 28.54
AEO 28.33 28.82 29.29 29.72 30.14
HEO 28.65 29.14 29.60 30.05 30.46
CEO 28.95 29.44 29.91 30.36 30.78
M aint Man 29.47 29.96 30.43 30.88 31.28
M echanic 29.85 30.30 30.89 31.28 31.66
Crew Leader 30.51 30.95 31.43 31.93 32.34
2018
Title S te p l S tep 2 Step 3 Step 4 S tep 5
Laborer 27.32 27.77 28.20 28.69 29.11
AEO 28.90 29.40 29.88 30.31 30.74
HEO 29.22 29.72 30.19 30.65 31.07
CEO 29.53 30.03 30.51 30.97 31.40
M aint Man 30.06 30.56 31.04 31.50 31.91
Mechanic 30.45 30.91 31.51 31.91 32.29
Crew Leader 31.12 31.57 32.06 32.56 32.99
2019
Title S te p l Step 2 S tep 3 Step 4 Step 5
Laborer 27.87 28.33 28.76 29.26 29.69
AEO 29.48 29.99 30.48 30.92 31.35
HEO 29 JO 30.31 30.79 31.26 31.69
Ce o 30.12 30.63 31.12 31.59 32.03
M aint Man 30.66 31.17 31.66 32.13 32.55
M echanic 31.06 3153 32.14 32.55 32.94
Crew Leader 31.74 32.20 32.70 33.21 33.65
-2 1  -
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The Town Board may from time to time designate by ordinance additionl 
authorized anchoring areas which shall be marked by suitable buoys or 
markers .
1 128-8 PENALTY FOR VIOLATION
3 l) 'A violation of thin section shall be deemed an. offense and shall
S be. punishable by a fine of not more than $250.00 or imprisonment Idt not 
^9/ more than fifteen (15) days, or both such fine and imprisonment.
1)
.2) When a violation of this chapter is continuous, each twenty-four 
(24) hours thereof shall constitute a separate and distinct violation.
3) Any vessel anchored in violation of these rules may be removed 
by the Shelter Island TownPolice. The expense of removal constitutes 
a maritime lien against the vessel qnd it may be proceeded against in 
res for costs plus interest at the prevailing rate.
Vote: 4 in favor ' 0 opposed
The resolution was thereupon declared duly adopted.
RESOLUTION NO. 186
Supervisor Koatje offered the following resolution, which was 
seconded by Councilman Price, to wit:
RESOLVED, That the Town Board 'of the Town of Shelter Island hereby 
establishes, eff6 ctive,Ju1y 1, 1985, a minimum salary base of $5,000.00 - 
per year and a minimum work, week of at least 30. hours,' for all new employ­
ees to be qualified for coverage .under the Health Insurance Program of the 
Town of Shelter Island. An employee or elected official is eligible to 
continue coverage in retirement if he or she is eligible to receive a 
retirement .allowance from a retirement system administered by the 3t,ate 
of New York or one of its ^ivil division; or, if not eligible to recieve 
such allowance, is at least 55 years of age and has completed 10 years 
of service with the Town. (Note: Elected Officials are automatically
eligible for coverage regardless of salary or hours worked.) ■
Vote: 4 in favor 0 opposed
The. resolution was thereupon declared duly adopted.
' RESOLUTION NO. 187 .
Councilman Clark offered the ■ f ol 1 ow ing resolution, w hicli was 
V  seconded by Councilman Lewis, to wit:
^ “Wherens", Stanley Church has petitioned the Town of Shelter Island
#  £>for permission to reposition two existing pilings on his dock located 
X1 y  in West Neck Creek, and
J f "Whereas", .-thm Waterways eoramittee of• the•TawnoBoaDd, has'insptected
• (L t'he site and approved-o-f said repairs, now, Therefore
V  BE‘IT RESOLVED, That the Town Cleric is hereby authorized to issue,
a permit for the aforementioned repair work. . ■
Voce: .4 in favor 0 opposed
The resolution was thereupon declared - duly adopted.
RESOLUTION NO. 188
i/V
J
Councilman Clark offered the following resolution, which was 
seconded by Councilman Price, to wit: *
"Whereas", Robert F r i e s  'has petitioned the Town of Shelter Island 
for permission to repair the broken boards in the ramp attached to his 
dock located in Menantic Creek, and
"Whereas11, the Water-ways Committee of the Town jjHoard has inspected 
the site and approved of said repairs, now, Therefore
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EXHIBIT C
CAREER DEVELOPMENT 
ASSESSMENTS
& PERFORMANCE ’ ' ! ■
DISTRIBUTION: Afl Miwnbera Of The Department ORDER NUMBER: 2014-001
AUTHORITY
Jay L Card Jr.t Supeiintemknt 
af Highways DATE ISSUED:
DATE AMENDED:
I. POLICY
It shot be the policy of the Shelter island Town Highway Department and 
Cornmtsaionar of Public Works to conduct performance evaluations annually. 
Perfomanoa evaluations are an ongoing process designed to assist members of the 
Department batter perform their job duties, to know what Is expected of them and to 
matniata and bnpiwe Departmerrtwork performance. It features personnel counseling 
when required and recognition for performance that meets or exceeds Department 
expectations, ft assists m determining training needs, assists members in achieving 
their earner gods, and helps develop members to their ftdtest potential. This is 
accaiffofefoad through communication between employees and their supervisors.
II. DEFINITIONS
Department standard - is the efficient operation or performance of a given 
function. A person Is hired with the expectation that he/shewBI perform properly 
and efficiently. Efficiency Is affected by the manner and level at which an Individual 
conducts hlmseUfhereetf white In the process of performing their required job 
functions.
hi. m o s m m s
1. RATING PROCEDURES
The following will guide and assist the raters with the performance . 
evaluation process.
1. Rating Period;
The rating period will start on the first of January and continue through 
the thirty-first of December, of each year. The results of foe 
evaluation shall be reviewed with foe employee within thirty (30) days 
of tho conclusion of (he rating period.
2. Raters Training:
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Every rater Involved with the personnel performance evaluation 
system shall receive instruction in rating procedures and rater 
responsibilities. Constant attention to the system and proper training 
of the raters will foster fair and impartial personnel decisions, maintain 
and improve performance, and provide a fair and objective means of 
measuring performance in accordance with the prescribed guidelines.
3. Raters Responsibility:
Rate each person's performance in relation to the results of his/her 
job function based on the performance standards noted for each 
category of evaluation. Rate each individual fairly and objectively on 
performance (for the entire rating period) using the performance 
standard guidelines. Utilize ail administrative tools (reports, letters of 
commendation, disciplinary actions etc.}. Keep notes throughout the 
year on positive and negative performances by the employee. In 
instances whore a comment Is negative in nature, the supervisor will 
notify the employee as soon as possible of his / her conduct and note 
what was sate.
The rater must view each category of the evaluation separately and 
compare tee performance of the individual to the standardized 
guidelines.
The Superintendent of Highways shall receive recommendations from 
the crew leaders for the rating of employees under them. The 
Superintendent will perform aH ratings. * This review will be conducted 
prior to tee evaluation form being signed by the individual.
Ratings will be completed by ati supervisors for all personnel 
reporting directly to  him/her annually.
I.Crcw Leaders shall:
Supply recommendations to the superintendent.
The Superintendent of Highways shall rate:
1. Mechanics
2. Public Works and Highway Department members
3. Craw Leaders
4. Rating Categories:
Raters must be aware that they must compare the performance of 
an individual to the performance standard for each category of 
evaluation.
A comment for each placement will be made In the box 
provided adjacent to each category. These comments should 
justify the placement given.
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5* Evaluation Review:
1. Superintendent and employee will review the evaluation 
together.
2. Discussion and clarification of any issues raised during the 
review.
3. The individual will be asked to sign the evaluation form. 
Employee wRl be allowed to enter any comments that he/she 
wishes to make. Employee, If he/she disagrees with 
evaluation, may file an appeal.
4. The rater will then sign (he evaluation term below the 
signature of die employee.
5. Each employee and the Union will be entitled to a photocopy 
of the annual Personal Evaluation, upon request, after the 
Superintendent of Highways approves the evaluation.
6. Apggaj:
If an individual indicates that he/she wishes to appeal the rating the
rater will provide the employee with a copy of the evaluation ter that
purpose.
The appeal wM be conducted in the following manner:
1. Employee wHI so indicate desire to appeal on evaluation form 
or within (5) day so ft he review, whichever is later.
2. The rater will forward that evaluation to the Superintendent of 
Highways. Appeal may be either oral or written.
3. An appointment will be made, with the Superintendent of 
Highways by the Individual mcriclng appeal, and with notice to 
the Union, within five (5) working days of receipt of the 
appeal. The employee may request and be entitled to Union 
representation at the appeal.
4. The Superintendent of Highways may modify or accept the 
original evaluation. Appropriate reason(s) for modification or 
acceptance must be indicated.
5. The Superintendent of Highways wifi forward copies of the 
evaluation to the employee and the Union.
6. After appeal process is completed the evaluation, with any 
written appeal attached, will be filed by the Superintendent of 
Highways.
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7. Retention of Forms:
Completed assessment reports and forms will be retained for Six (6) 
years by foe department.
2. GUIDELINES FOR PERFORMANCE EVALUATIONS
The following guidelines should be utilized to assist you in 
determining which placement an employee should be rated. These 
guidelines are general. You may use other factors in determining a 
particular placement
APPfeARANCE:
Exceeds Standards Employee's appearance is exemplary. Employee's uniform is 
always clean and in good condition.
Above Standards Employee's appearance is above average.
Meets Standards Employee's uniform is dean and neat in appearance,
Improvement Needed Uniform Is dean.
Not Satisfactory Uniform is dirty or worn.
1. AH E MSi.
Exceeds Standards Presente a very positive altitude, even during difficult limes, and 
encourages die same in others. Obviously enjoys Ns/ her job. 
Willingly accepts assignments and new challenges; enjoys 
performing assigned tasks. Continually finds ways of improving self. 
Always lakes initiative and ensures follow up.
Above Standards Brings to work a positive attHude. Willingly accepts assignments 
and enjoys performing assigned duties. Continually seeks ways of 
improving self. Reflects a positive attitude to other employees. 
Usually takes initiative and ensures follow up.
Meets Standards Reflects enjoyment in his/her job. Approaches assignments with a
positive attitude. UsuaHy wiflingiy accepts assignments. Usually 
attempts to competently complete assignments. Enjoys working 
with others.
Improvement
Needed Performs assignments as needed. Does not demonstrate a positive
attitude in performing tasks. Does not appear to enjoy performing 
assigned tasks. Does little to improve necessary job skiHs.
Not Satisfactory Grudgingly perforins assignments. Displays a negative attitude
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reflection and improvement. Handies all tasks well Always willing 
to work overtime assignments. Never calls in sick.
Above Standards Reacts well in stressful situations. Follows Instructions and rarely 
requires supervisory follow-up. Unless authorized to do otherwise, 
is consistent in reporting for work promptly. Assignments are 
performed on timely basis and property completed. Shows little or 
no reaction to stress or boredom. Accepts criticism well and strives 
for self-improvBment Handles tasks well Usually wllfing to work 
overtime assignments. Almost never calls in sick
Meets Standards Usually reacts wen In most situations. Follows instructions and
requires only minimal supervisory follow-up. Unless authorized to 
do otherwise, generally reports for work promptly. Usually performs 
assigned tasks promptly and thoroughly. Generally accepts criticism 
but may do so reluctsxitly. Often willing to work overtime 
assignments. Rarely calls In sick.
Improvement
Needed Reacts questionably in some situations. Has difficulties following
instructions at times and often requires supervisor fotiow-up. Not 
authorized to do so, shows up late or is not always ready for work. 
Does minimal m ount of work to accomplish andcomptete 
assignments. Does not willingly accept criticism. Does not strive 
towards self-improvement. Rarely wiping to work overtime 
assignments. Often shows signs of boredom. Alow* personal 
problems to affect work. Often calls in sick. Usually before or after 
weekend or holiday.
Not Satisfactory Reacts questionably in many situations. Constantly fails to follow 
instructions; usually requires supervisory follow-up. Must often be 
asked to submit completed assignments. Takes excessively long 
respcmdtog toatto to ro in to ^ tt^ d s^ lh ^ B ^*  Often tofts to 
property complete assignments. Never willing to work overtime 
assignments. Takes interest only In selected tasks. Calls in sick 
constantly. Has little to no accumulated sick leave.
6. ABILITY TO SELF-INITIATE ACTIVITY:
Exceeds Standards Employee is extremely self-motivated. Continuously makes many good 
suggestions. Never has to be directed towards activity. Always aware of 
activity or problems in area of assignment and takes steps to address those 
matters. Thoroughly knows and understands his/her job/assfgnment and 
properly directs his/her activities towards the accompfishment of same, is 
particularly innovative; continuously develops solutions to problems as they 
arise.
Above Standards Makes many good suggestions. Is very capable of performing tasks; is able 
to develop solutions to problems. Self-motivated. Initiates a good part of 
own activity with minimal or no supervision. Always attempts to be aware of
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Meets Standards
activity or problems in area of assignment.
Makes some good suggestions. Usually knows the elements of a problem 
and utilizes valid solutions. Is able to solve problems with some direction or 
assistance. Often initiates activity with minimal supervision. Is usually 
aware of activity or problems in area of assignment
Improvement
Needed UsuaBy not able to develop solutions for problems when they arise. Rarely 
initiates own activity. Is often oblivious to activity or problems in area of 
assignment unless specifically advised of same. Does not look for activity 
beyond assigned tasks.
Not Satisfactory Often fails to recognize the solutions to a problem and as a result is unable 
to respond appropriately. Never initiates own activity. Shows no interest in 
activity or problems in area of assignment even when made aware of same. 
Must often be supervised to show same initiative. Refuses to look for or is 
not able to find activity beyond assigned tasks.
7. COMMUNICATION
A. Written (If Applicnhlol:
Exceeds Standards Employee is extremely wail versed in the rudiments of effective
Above Standards
written communication. Reports are always complete, wed 
organized, dear and concise. Only pertinent and necessary 
information is included. Communications and reports are easily read 
end understood. Employee demonstrates an excellent command of 
the English language. Vocabulary, spelling, use of punctuation and 
grammar are well above average. Reports and various 
communications are often submitted before due and always on a 
timely basis.
Employee is well versed in the rudiments of effective written 
communication. Communications and reports are condse and 
easily understood. Necessary information is Included. Employes 
demonstrates solid command of the English language; it's grammar 
and punctuation. Vocabulary and spelling are above average. 
Reports are neatly written or typed. Reports and various 
communications are submitted on a timely basis.
Meet Standards Employee's written communications and reports usually contain 
necessary information, are organized and are neat. Employee 
demonstrates a profrdent use of the English language. Vocabulary 
and spelfing are generally good. Reports are legible. Reports and 
various communications are usually submitted on a timely basis.
Improvement
Needed Employee's reports and written communications sometimes lack 
sufficient information. Organization and darity are poor Spelling
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Not Satisfactory
must often be corrected. Reports illegible at times and may be 
required to be redone. Reports and various communications often 
not submitted on a timely basis.
Employee's reports and written communications often iack sufficient 
Information, information Is poorly organized. Spotting is often 
required to be corrected. Reports are often illegible and must be 
redone. Reports and written communications often not submitted on 
a timely basis.
B. Oral:
Exceeds Standards Employee expresses him/herseif in a clear articulate manner. 
Employee demonstrates an above average abttity to listen as well as 
speak. Is able to clearly and effectively convey information to 
others.
Above Standards Employee comfortably expresses bim/herself In an easily 
understand manner. Employee is a good listener, is abie to clearly 
and effectively convey information to others.
Meets Standards Employee is able to converse freely with others. Understands most 
verbal orders and usually properly conveys Informafion and 
expresses himself/herselfin a clear and direct manner.
Improvement
Needed Employee lacks clarity in verbal communications at limes. 
Employee sometimes falls to listen or understand verbal orders. 
Has difficulty communicating with others.
Not Satisfactory Employee fails to effectively express hlm/herself dearly and places 
him/herselfor others in danger because of a lack of communication. 
Employee constantly fails to listen to what is being stated and 
communicaftons must often be repeated. Often faRs to property 
convey pertinent Information. Employee fails or refuses to 
communicate when required Constantly uses foul language.
C. Radio:
Exceeds Standards Employee transmits dearly, calmly, concisely, and completely, even 
In the most stressful situations. Transmissions are well thought out 
and do not have to be repeated.
Above Standards Employee transmits clearly, calmly, concisely, and completely. 
Follows proper procedures, adheres to policy.
Meets Standards Employee uses proper procedures with dear, concise and complete 
transmissions.
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Improvement
Needed Employee does not use proper procedures with clear, concise and
complete transmissions. Fails to follow policy and accepted 
procedures.
Not Satisfactory Employee fails or is hesitant to communicate at times, cuts message 
off, through improper use of the microphone or speaks too fast or 
too slowly. Over-communication.
Employee violates policy concerning use of radio. Does not follow 
procedures or follows wrong procedure. Does not understand or 
use proper language. Requires repeat radio transmissions or does 
not accurately comprehend transmissions. Constantly uses 
inappropriate language. Does not pre-plan his transmissions. Over 
or under modulates.
8. Computer Skills:
Exceeds Standards Employee Is extremely well versed in computer usage. Easily 
moves around the computer environment Trouble shoots the 
toughest problems. Follows computer usage policy to a fault
Above Standards Employee is well skilled In computer usage* Can work through 
trouble shooting with help. Follows computer usage policy.
Improvement
Needed Employee struggles with the simplest of tasks on the computer.
Plays games on computer. Conducts searches on line not related to 
work. Searches for restricted dies on system. Does not follow all 
computer usage policy guidelines.
Not Satisfactory Employee cannot use computer. Has problems logging onto system.
Constantly causes computer to took up. Enters date Improperly. 
Shuts computer down Improperly. Enters unapproved web sites. 
Plays games on computer. Copies or deletes hies from system. 
Does not by to improve skills. Violates computer usage policy.
9. INTERPERSONAL SKILLS
Citizens:
i
Exceeds Standards Excellent rapport with the public at all levels. Gets along well with 
practice^ all people and Is courteous and polite and empathic. 
Employee leaves a lasting and positive impression with all people in 
which he/she comes into contact (when appropriate). Relates 
naturally and easily with the public. Deals wHh all people fairly. 
Successfully minimizes misunderstandings during interactions with 
the public).
Above Standards Very good rapport with the public is usually able to speak on their
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Meets Standards
level. Gets along well with most people and is courteous and polite. 
Friendly with all people in which he/she comes into contact (when 
appropriate). Relates well with the public. Has the ability to deal 
with all people fairly. Endeavors to minimize the risk of 
misunderstanding during interactions with the public.
Generally gets along with most people. Has good personal and 
public relations. Deals with most citizens in a fair and impartial 
manner. Generally shows consideration for individual differences
(i.e. age, intelligence, language etc.).
Improvement Needed Experiences occasional conflicts with the public. Does not relate 
easily. Uses poor language. Falls at times to exercise proper
Not Satisfactory
discretion. Needs to improve self-control. Has small problem in 
dealing with the public that should improve with experience. Too 
abrupt at times.
Often experiences conflicts with the public. Makes no attempt to 
ratata with the public. Is often too abrupt or abrasive in dealing with 
the public. Is antagonistic. Shows no patience whan dealing with 
the public. Employee is often moody and comes on too strong with 
the public. Often creates more problems than solves due to lack of 
tact.
Denartment Members:
Exceeds Standards Excellent rapport with fellow employees. Employee is equally 
courteous and polite to superiors Demonstrates an innate ability to 
relate with co-workers. Employee habitually goes out of his/her way 
to assist other department members.
Above Standards Very good rapport with fellow employees and is courteous and polite 
to superiors. Relates well with co-workers. Employee usually willing 
to go out of his/her way to assist other department members.
Meets Standards Is well accepted and respected by peers. Is easy to get along with. 
Maintains a good relation with fellow workers and assists rookies. Is 
courteous at all times towards other employees and superiors.
Improvement
Needed Experiences occasional conflicts with others. Has difficulty relating 
to other employees or supervisors.
Not Satisfactory Has difficulty getting along with follow employees. Relates poorly 
with fellow employees and/or supervisors. Does not adhere to 
Department policy. Annoys fellow employees with actions and/or 
remarks that are offensive. Embarrasses fellow employees with 
"horseplay".
10. REUABIUTY/WORK QUALITY:
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Exceeds Standards Handles alt types of situations with relative ease. Habitually follows 
instructions as given and completes task. Unless authorized to do 
otherwise reports for work promptly. Employee is always where he or she 
should be at any given time. Assignments are property completed, often 
ahead of schedule. Handles all tasks well.
Above Standards Follows instructions and rarely requires supervisory follow-up. Unless 
authorized to do otherwise, is consistent in reporting for work 
promptly. Assignments are performed on timely basis and property 
completed. Handles tasks weH.
Meets Standards Follows Instructions and requires only minimal supervisory follow­
up. Unless authorized to (to otherwise, generally reports for work 
promptly. Usually performs assigned tasks promptly and thoroughly. 
Generally acceptscfttidsm but may do so reluctantly. Often wfing to 
work overtime assignments. Rarely sick, willing to make up sick day.
Improvement
Needed Reacts questionably in some situations. Has difficulties following 
instructions at times and often requires supervisory follow-up, Shows up 
late or is not always ready for wortc. Does minimal amount of work to 
accomplish and complete assignments. Does not wiingly accept 
constructive atticism. Documented Rarely willing to work overtime 
assignments. Routinely uses sick days on Mondays and Fridays. Calls in 
sick to avoid overtime assignments.
Not Satisfactory Reads questionably in many situations. Constantly fails to follow 
instructions; usually requires supervisory fbffow-up. Must often be asked 
to complete assignments. Takes excessively long responcttng to and /or 
completing assignments. Often falls to properly complete 
assignments. Never witting to work overtime assignments. Takes interest 
only In selected tasks. Cals in sick during bad weather to avoid overtime 
assignments.
11. USE OFfCARE OF DEPARTMENT EQUIPMENT:
Exceeds Standards Employee makes an extra effort to ensure that equipment is maintained in
Above Standards
godd working order. Employee handles equipment with great care and 
promptly reports any damage* malfunction or difficulty with these Items. 
Employee always property handles other department property or 
equipment Employee makes suggestions far Improvements regarding 
equipment and/or Its care.
Employee always properly maintains equipment. Maintains issued 
equipment In vety good condition. Ensures that equipment is in working 
order. Takes initiative to report equipment needing repair or replacement.
Meets Standards Employee generally properly maintains equipment. Usually maintains
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Issued equipment in good repair. Equipment issued to employee usually 
found to be In working order. Usually reports equipment needing repair or 
replacement
Needs Improvement Equipment Is poorly maintained. Falls to promptly report any damage or 
malfunctions. Employee Is careless at times When using Department 
equipment and Is slow in reporting broken, malfunctioning or missing 
equipment
Unsatisfactory Employee fails to property maintain his/her equipment Employee fails to 
' report damaged, malfunctioning or missing Rems or equipment Employee
demonstrates a wanton disregard for Department vehicles and/or 
equipment when using these items. Smokes in vehicle.
12. DRIVING SKILLS/ MACHINE OPERATION:
Exceeds Standards Continuously demonstrates an ability to obey all traffic regulations.
Always wears a  seat bek and ensures aB passengers do likewise. 
Notices potentially danoerous road conditions before trouble occurs. 
Drives at speeds appropriate for given road and weather conditions. 
Always ensures that ail vehicle equipment is in proper order. Never 
receives complaints related to his/her driving habits. Has not been 
involved in an auto accident while working during the last rating 
period.
Above Standards Qbe^t all traffic regulations. Wears a seat belt Drives at speeds 
appropriate for given road and weather conditions. Routinely 
inspects assigned vehicle La. tires, wipers, to ensure that ail 
equipment la in proper order. Has not been Involved in an auto 
accident involving negligence on the employee's part, during the last 
rating period. Makes a  conscious effort to obqy ail uatfic 
regulations. Frequently wears a  seat belt In general drives at 
speeds proportional with road and weather conditions.
Improvement
Needed Needs to be reminded to obey traffic regulations. Seldom wears a
seat belt Does not take road or weather conditions into 
consideration when operating a Department vehicle. Has caused an 
auto accident or damaged a department vehicle while on duty due to 
negligence during rating period.
Not Satisfactory Constantly ignores traffic regulations during normal duties.
Operates a Department vehicle In an unsafe and erratic manner. 
Refusestoweara seat belt TotaKy Ignores road or weather 
conditions while driving. Has caused an auto accident or damaged 
a department vehicle while on duty due to gross negligence. Uses 
cell phone while driving, .
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Exceeds Standards
13. MANAGERIAL SKILLS CREW LEADER:
Supervisor demonstrates an inherent ability to be pro-active in his/her 
planning.
Always completes assigned tasks in a timely fashion and often ahead of 
schedule. AH required reports are fully completed and accurate. 
Consistently plans for future events. Extremely efficient in the use of 
resources. When appropriate, accepts sole responsibility for failure to 
properly supervise units under his/her command. Excellent manager of 
time and tasks. Demonstrates and fosters loyalty to the goals of the 
Department
Above Standards Supervisor generally attempts to be pro-active in his/her planning. 
Completes assigned (asks in a timely fashion. Strives to ensure that all 
required reports are fully completed and accurate. Often plans for future 
events. Very efficient in the use of resources. When appropriate, usually 
accepts responsibility for (allure to properly supervise units under his/her 
command. Very good manager of time and tasks.
Meats Standards Plans for emergencies. Demonstrates ability to manage 3ome resources. 
Often completes assigned tasks in a timely fashion. Usually ensures that aK 
required reports are fully completed and accurate. Frequently plans for 
future events. Good manager of time and tasks. Is not disloyal to the goals 
of the Department
Improvement
Needed Does not always plan for emergencies. Has difficulty managing resources. 
Has to be reminded to complete assigned tasks In a timely fashion. Allows 
faulty or Inaccurate reports to be filed. Unable to balance time and tasks. 
Has difficulty coordinating activities. Sometimes operates outside the chain 
of command.
Not Satisfactory Does not plan lor emergencies. Does not demonstrate any ability to 
manage others. Fails to respond without being directed. Has to be 
reminded several times to complete assignments. Makes no effort to 
correct poor performance. Does not review reports. Has no understanding 
of the management role or foe goals of foe Department. Operates outside 
the chain of command.
15. COMMAND PRESENCE CREW LEADER:
Exceeds Standards Gives orders only when necessary. Always demonstrates poise and 
calmness under all types of pressure Superior behavior provides an 
excellent example for others.
Above Standards Demonstrates poise and calmness under aril types of pressure. 
Behavior is an example for others. Subordinates willingly follow 
crew leaders lead.
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Meets Standards is confident and usually calm under pressure. Behavior is usually an 
example for others.
Improvement
Needed Sometimes reluctant to give orders when necessary. Is not always 
calm under pressure. Has a tendency to let things go their course 
without taking command.
Not Satisfactory Refuses to take charge. Often becomes confused under pressure. 
16. PERSONNEL DEVELOPMENT CREW LEADER:
Exceeds Standards Makes every effort to kook for and is able to find opportunities to property train,
Above Standards
teach, and educate all subordinates. Continuously shares knowledge and 
experiences. Successfully delegates tasks to others and follows through on 
the evaluation of the accomplished task. Continually exposes subordinates to 
added responsibilities and duties. Successfully encourages others to lake on 
new experiences. Keeps subordinates informed about new information and 
procedural or operational changes. Demonstrates patienceand ensures 
subordinates.fufly understand any new information, policies and ar procedures. 
Demonstrates a wiilfngness and abity to be open to new knowledge his f 
herself.
Often looks for opportunities to property train, teach, and educate ait 
subordinates. Willing to share knowlcdgeand experiences. Often attempts to 
delegates tasks to others and toftows through on the evaluation of the 
accomplished task. Exposes subordinates to added responsibities and 
duties. Encourages others to take on new experiences. Keeps subordinates 
informed about new information and procedural or operational changes.
Meets Standards Looks for opportunities to property train, teach, and educate employees with 
potential for growth* Responds to requests of subordinates when they seek 
job growth, and knowledge. Often delegates tasks to others and regularly 
fallows up on the completed task. Is tolerant of minor errors of others while 
they ieam a new job or task.
improvement
Needed Misses opportunities to properly train, teach* and educate employees. Does 
not always respond to requests of subordinates when they seek job growth, 
and knowledge. Delegates' tasks and does not always follow up to see if they 
are properly accomplished.
Not Satisfactory Is threatened by others who show initiative and growth. Ridicules subordinates 
in teaming situations. Refuses to share knowledge, information and positive 
job experiences. Never makes any effort to train others. Delegates tasks and 
does not follow up to ensure that they are properly carried out Falls to keep 
subordinates informed about now information and procedural or operational 
changes.
1«. LEADERSHIP CREW LEADER:
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Exceeds Standards Demonstrates an Innate ability to achieve goals through effective 
use of personnel. Leads by example. Demonstrates the ability to 
follow direction as well as provide direction. Continuously and 
effectively motivates subordinates to perform to the fullest of their 
capabilities.
Above Standards Can be expected to regularly achieve goals through effective use of 
personnel. Strives to motivate subordinates to perform to the fullest 
of their capabilities.
Meets Standards Accomplishes objectives through the delegation and motivation of 
subordinate. Provides guidance and direction to others for handling 
particular situations.
Improvement Needed Needs to be reminded occasionally about goals. Assumes tasks 
rather than delegating duties. Sim in recognizing problems. 
Sometimes fails to give guidance.
Not Satisfactory No understanding of objectives or how to achieve them. Cannot 
direct others or achieve results. Never assumes responsibility. 
Delegates all responsibility.
17. APftfttNISTRATIVE SKtLLS CHEW LEADER:
Exceeds Standards Work priorities are always established and met. Supervisor
demonstrates a superior knowledge of the administrative procedures 
of the Department Completed work Is always concise end on time. 
St$ervfsor wriHngly accepts new challenges and brings to a 
successful conclusion. Usually demonstrates ftexlb&ity and 
innovative problem solving skills and abilities.
Above Standards Work priorities are constantly established and met. Thorough 
knowledge of toe administrative procedures of the Department 
Completed work is always concise and on time. Often innovative in 
problem solving.
Meets Standards Receives and processes information and directives. Generally
knowledgeable of administrative procedures. Schedules personnel 
to meet needs. Writes memoranda documenting events and 
problems.
Improvement Needed Occasionally misses an assignment deadline. Has difficulty
establishing work priorities. Reports are occasionally returned for 
correction. Unsure of policies and procedures.
Not Satisfactory Avoids administrative duties and responsibilities. Completes work is 
substandard and untimely.
